
 

 

*** This document was prepared by the 2016-2018 Bylaws Revision Task Force. *** 

It shows a “clean” version of the Bylaws — how the Bylaws would look if the Congregation 
approves all revisions the Task Force recommends. 

These revisions are presented to the Congregation for discussion and feedback in 
anticipation of a formal vote to amend the Bylaws. 

The Task Force will submit its final changes for approval by the Congregation at the Annual 
Congregational Meeting in June 2018. 

 

 

UNITARIAN UNIVERSALIST CHURCH OF BOULDER, 
COLORADO 

BYLAWS 
DRAFT: Amendments for Congregational vote June 2, 2018 

ARTICLE I: NAME AND INCORPORATION 

The name of this religious society shall be “Unitarian Universalist Church of Boulder, 
Colorado” (herein called “Church”). The Church is a Colorado nonprofit corporation as 
defined by the Colorado Revised Nonprofit Corporation Act. 

ARTICLE II: DENOMINATIONAL AFFILIATION 

This society is a member of the Unitarian Universalist Association of Congregations (herein 
called “UUA”) and the Mountain Desert District of the Unitarian Universalist Association of 
Congregations. 

ARTICLE III: NONDISCRIMINATION AND RADICAL WELCOME 

Section 1: Nondiscrimination 

The Church cherishes the full range of human diversity, and does not discriminate on the 
basis of race, sexual and romantic orientation, gender identity and expression, marital status, 
family structure, age, mental and physical ability, culture, political affiliation, nationality, 
educational and socioeconomic background, and religious affiliation. 
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We commit to nondiscrimination in all aspects of church life, including membership, 
employment, the calling of ministers, and community partnerships. 

Issues of perceived discrimination shall be addressed by the Board. 

Section 2: Radical Welcome 

We strive to foster an environment of purposeful inclusion and mutual respect in which all 
can feel safe, valued, cared for, and empowered to participate fully in our community. We 
strive to practice radical welcome at all times within our congregation, and to extend this 
practice into the wider community. 

ARTICLE IV: MEMBERSHIP 

 

Section 1: Membership 

A. Members 

Members shall include all persons fourteen (14) years of age or older who: satisfy the 
requirements prescribed by these Bylaws; have signed the Membership Roll in the presence of 
a Church Minister, the Clerk, or the President; and who make a regular recorded financial 
contribution to the Church. Under special consideration, services may be substituted for 
monetary contribution. 

i. Voting Members 

A new Member shall be eligible to vote on Church business sixty (60) days after signing the 
Membership Roll. Only Voting Members may serve as Officers, Elected Leaders, or chairs of 
councils and committees. 

B. Additional Categories of Membership 

The Board may create such additional categories of Membership with specific benefits and 
responsibilities, as it deems appropriate. Members of such categories shall not be eligible to 
vote on Church business. 

C. Removal from Membership Roll 

An individual may, at any time, be removed from the Membership Roll for the following 
reasons: (1) such person has died, withdrawn from membership, ceased contributing to the 
Church, or failed to respond within sixty (60) days to a letter of inquiry from the Church as to 
whether such person wishes to continue Membership; or (2) the behavior of such person is, in 
the judgment of the Board, detrimental to the continued functioning of the Church. A 
Member’s opinion on any matter, or their civil expressions of those opinions, shall not be 
grounds for removal. 

D. Withdrawal from Membership Roll 

Any Member may withdraw and cease to be a member by notifying the Clerk in writing. 
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Section 2: Review of the Membership Roll 

The Membership Roll shall be reviewed by the Clerk in consultation with the appropriate 
committees before any Congregational Meeting for purposes of determining who shall be 
eligible to vote at the Meeting. Individual issues of voting eligibility shall be resolved by the 
Clerk. The Clerk shall inform the Board in a timely manner of any individuals being removed 
from the Membership Roll. 

Section 3: Transfer 

A member who is withdrawing from the Church may ask the Clerk for a letter of introduction 
to the spiritual community of the member’s choice. 

ARTICLE V: GOVERNANCE 

Section 1: Governing Body 

On all questions, the ultimate governing body of the Church shall be the Congregation, an 
assembly of the Voting Members. 

Section 2: Fiscal Responsibility 

It shall be the policy of this Congregation to raise sufficient funds in each fiscal year to meet 
the financial requirements of the Church. 

Section 3: Officers of the Congregation  

The Officers of the Congregation (Officers) shall be the members of the Board, including a 
President, a Past President, and a President Elect; a Clerk; a Treasurer; a Board Secretary; and 
a Moderator. 

A. Elections 

The President-Elect and the Clerk shall be elected by the Congregation at the Annual 
Congregational Meeting. The Treasurer, the Board Secretary and the Moderator shall be 
elected by the Board. 

B. Terms 

The President-Elect shall serve three consecutive one-year terms: one year as President-Elect, 
the next year as President, and the final year as Past President. The Clerk shall serve a 
two-year term. The Treasurer, the Board Secretary, and the Moderator shall serve one-year 
terms. 

C. Duties 

i. President 

The President shall be subject to direction from the Congregation and the Board. The 
President serves as the Chair of the Board and is an ex-officio member of all councils, 
committees, and groups except the Leadership Development Committee, the Committee on 
Shared Ministries, and any Ministerial Search Committee. 
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ii. President-Elect 

The President-Elect shall be the legal substitute for the President in case of the absence, 
incapacity, resignation or death of the President, and all rights and duties belonging to and 
granted to the office of the President shall devolve upon the President-Elect who is acting in 
the capacity of the President. 

iii. Past President 

The Past President shall be the legal substitute for the President in case of the absence, 
incapacity, resignation or death of both the President and President-Elect, and all rights and 
duties belonging to and granted to the office of the President shall devolve upon the Past 
President who is acting in the capacity of the President. 

iv. Clerk 

The Clerk shall keep minutes of all Congregational Meetings including election results, 
supply copies of Congregational Meeting minutes to the Board, prepare a list of Voting 
Members before each Congregational Meeting, and keep the Membership Roll up to date. The 
Clerk shall ensure that the annual census is provided to the UUA. The Clerk shall also be 
responsible for maintaining an accurate and current edition of the Church Bylaws. 

v. Treasurer 

Under the direction of the Board , the Treasurer shall supervise the receipt and disbursement 
of all moneys related to the Church operating budget, shall have custody of all Church funds 
and financial records, and shall be responsible for keeping full and accurate records. The 
Treasurer shall submit a monthly report to the Board and a yearly report to the Congregation 
at the Annual Congregational Meeting or whenever else required by the Board or President. 

vi. Board Secretary 

The Board Secretary shall keep minutes of all Board Meetings and shall make those minutes 
available to the Congregation. 

vii. Moderator 

Under the direction of the Board, the Moderator shall preside at all Congregational Meetings 
and shall see that all legalities of the Congregational Meetings are observed. 

Section 4: Volunteer Leadership 

All non-staff leadership positions within the Church shall be unpaid, including Officers, 
Board members, and chairs of councils, committees, and groups. 
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ARTICLE VI: MEETINGS OF THE CONGREGATION AND ELECTION 
PROCEDURES 

Section 1: Meetings 

A. Annual Congregational Meeting 

The Annual Congregational Meeting shall be held in the final two months of the Fiscal Year at 
such time and place as shall be fixed by the Board. The Board shall set the agenda for the 
Meeting, which shall be moderated by the Moderator or, if the Moderator is unavailable, any 
Member appointed by the Board for that purpose. At this Meeting elections shall be held. The 
annual report from the Treasurer shall be presented, and an operating budget for the ensuing 
Fiscal Year shall be presented and adopted by vote. Church Minister(s) shall make an annual 
report to the Congregation, presented orally, and made available in written form. Unless 
otherwise requested by the Board, councils, committees, and groups shall not present orally, 
but shall post their reports in written form. Other reports may be presented. Congregation 
business shall be transacted, first from the agenda, then by whatever motions of Voting 
Members from the floor. Motions made and seconded from the floor may be discussed but 
shall be postponed for a vote until the next Annual Congregational Meeting or until a Special 
Congregational Meeting called for that purpose. 

B. Special Congregational Meetings 

Special Congregational Meetings may be called at any time by the Board. 

The Board must hold a Special Congregational Meeting within thirty (30) days after the 
receipt of a petition signed by ten percent (10%) of the Voting Members stating the purpose 
for which they wish the Special Congregational Meeting be called. At any Special 
Congregational Meeting, only business concerning the purposes for which it is called shall be 
transacted. 

Section 2: Election Procedures 

The Leadership Development Committee and the Board shall present their nominees for 
elected positions. Additional candidates may be nominated from the floor. The Congregation 
may not elect a person to concurrently hold more than one office. 

All nominees shall be or have been advised of the duties of the office, shall be Voting 
Members, and shall express or have expressed their willingness to serve if elected. Nominees 
for President-Elect must have served at least one (1) year on the Board .  

Election of contested positions shall be conducted by secret ballot. For any remaining 
position, the vote shall be to accept or reject the slate. A candidate shall not be required to 
receive a majority of the votes. The candidates with the most votes shall be selected, up to the 
number of positions available. In the event of a tie, any individuals with more votes than the 
tie shall be removed from the list, and another vote shall be taken. If after five (5) votes, no 
conclusion is reached, the President may fill the remaining positions by appointment. 
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Section 3: Quorum 

At any Congregational Meeting, twenty percent (20%) of the Voting Members shall constitute a 
quorum, except where specified differently in these Bylaws. A majority of the votes cast shall 
decide any question except where specified differently in these Bylaws. 

Section 4: Notice 

The date, time and location of all Congregational Meetings must be made available to the 
Congregation at least fourteen (14) days in advance of the Meeting. 

Section 5: Voting Restrictions 

There shall be no absentee or proxy voting. 

Section 6: Remote Participation and Voting 

For any Congregational Meeting, the Board may, at its discretion, implement measures to allow 
remote participation and voting via live-streaming or similar technologies. The availability of 
any such technologies shall be announced at least fourteen (14) days in advance of the Meeting. 

Section 7: Indebtedness and Real Estate Matters  

Any transaction involving indebtedness of more than two hundred dollars ($200) per 
Member, and all transactions involving the purchase of real estate, shall first be approved 
by an affirmative vote of sixty percent (60%) of the votes cast at a Special Congregational 
Meeting called for that purpose. 

A: Selling Church Real Estate 

A decision to sell Church real estate may be made only by an affirmative vote of sixty percent 
(60%) of the votes cast at a Special Congregational Meeting called for that purpose. For such a 
Special Congregational Meeting, a quorum shall be thirty percent (30%) of the Voting 
Members. 

ARTICLE VII: THE BOARD OF TRUSTEES 

Section 1: Definition 

The administrative body of the Church shall be a Board of Trustees (herein called the 
“Board”). Under the direction of the Congregation, this Board shall have operating control of 
the affairs of the Church, and shall have fiscal responsibility for the Church. All real and 
personal property of the Church shall be administered and controlled by the Board, subject to 
any limitations imposed elsewhere in these Bylaws. The Board may enact policies and 
procedures that guide the operation and functioning of the Church. 

All decisions of the Board may be subject to review by the Congregation at any duly 
constituted Annual Congregational Meeting, or at any duly constituted Special 
Congregational Meeting called for that purpose. 
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Section 2: Board Membership  

The Board shall consist of the following seven (7) members: the President of the 
Congregation who shall serve as Chair of the Board ; the President-Elect; the Past President; 
and four (4) Trustees who are elected for three-year (3-year) terms on a rotating basis, or 
shorter terms as needed to fill vacancies. No one of the seven (7) elected Trustees shall serve 
more than eight (8) consecutive years. 

Section 3: Church Leaders Nominated or Elected by the Board  

The Board, after consultation with the Leadership Development Committee and appropriate 
Church Minister(s) and staff, shall present nominations at the Annual Congregational Meeting 
for election to the Leadership Development Committee. 

As soon as possible following the Annual Congregational Meeting, at a Regular Board 
Meeting, the Board shall elect a Treasurer, a Board Secretary, and a Moderator. The positions 
of Treasurer, Board Secretary, and Moderator do not confer Board membership; however, 
Board Members may serve as Treasurer, Board Secretary, or Moderator, and persons already 
serving as Treasurer, Board Secretary, or Moderator may be elected to the Board. 

Section 4: Meetings of the Board  

The Board shall hold Regular Board Meetings monthly throughout the year, and such Special 
Board Meetings as are deemed necessary. Except in emergencies, the date, time and location 
of each Board Meeting shall be made available to the Congregation at least fourteen (14) days 
in advance. Board Meetings shall be open to the Congregation, but comments and questions 
may be limited by the President or acting chair. For sensitive matters such as personnel issues 
or private matters related to individual Members, the Board may meet privately in executive 
session. 

At any Special Board Meeting, only business concerning the purpose for which it was called 
shall be transacted. For all Board Meetings, a quorum shall consist of a number of Trustees 
constituting at least fifty percent (50%) of the total membership of the Board as of the time 
the Meeting commences. Minutes of all Board Meetings shall be maintained in the Church 
office and made available to Members of the Congregation. 

Section 5: Committees  

In furtherance of the purpose and mission of the Church, unless otherwise specified by the 
Bylaws, the Board may create or disband councils, committees, and groups. Such councils, 
committees, and groups shall be ultimately accountable to the Board. 

Section 6: Vacancies and Replacements 

The Board shall fill by appointment any vacancies among elected positions until the next 
Annual Congregational Meeting. The Board shall work in consultation with the Leadership 
Development Committee to identify qualified candidates for such appointments. 

Failure of a Trustee to attend three (3) consecutive Regular Board Meetings shall be an 
automatic resignation from the Board without further notice or action. If such Member 
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requests reinstatement within one (1) month, the Board may reinstate this seat, but this 
provision may not be used for any Member more than once per term. Failure of a Trustee to 
attend four (4) cumulative Regular Board Meetings during a Church Year shall be an 
automatic motion for removal from office, upon a vote of the Board . 

Section 7: Removal  

Any Officer, Elected Leader, or Chair who does not carry out their duties or responsibilities 
may, at the Board’s discretion, be removed from such position. 

ARTICLE VIII: COMMITTEES REPORTING TO THE CONGREGATION 

Directly responsible to the Congregation are the Leadership Development Committee, the 
Committee on Shared Ministries, and any Ministerial Search Committee. 

Section 1: Leadership Development Committee 

A Leadership Development Committee of at least four (4) Members shall foster leadership 
development in the Congregation. This responsibility includes recommending people for 
leadership training and development. 

The Leadership Development Committee, after consultation with the Board and appropriate 
Church Minister(s) and staff, shall present nominations at the Annual Congregational Meeting 
for the following positions, as needed: 

● Clerk; 
● President-Elect; 
● Trustees; 
● Members of the Committee on Shared Ministries; 
● Members of a Ministerial Search Committee. 

In the event that a President-Elect or President is unavailable to serve the next year (as 
President or Past President), the Leadership Development Committee shall also nominate a 
candidate to fill the role of President or Past President. 

The Leadership Development Committee shall be responsible for making recommendations to 
the Board regarding appointments to various other leadership and volunteer positions in the 
Church. 

Members of the Leadership Development Committee shall be elected to staggered three-year 
(3-year) terms from candidates nominated by the Board in consultation with the Leadership 
Development Committee and appropriate Church Minister(s) and staff, or nominated from the 
floor at a Congregational Meeting. 

Section 2: Committee on Shared Ministries 

A Committee on Shared Ministries of five (5) Members shall act to support, guide, and ensure 
the success of all ministries of the Church, including clergical, staff and lay-led. 

The Committee on Shared Ministries shall receive and act on matters related to the ministerial 
functions and their performance, and shall meet no fewer than four (4) times a year. 
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Members of the Committee on Shared Ministries shall be elected to staggered three-year 
(3-year) terms from candidates nominated by the Leadership Development Committee in 
consultation with the Board of Trustees and appropriate Church Minister(s) and staff, or 
nominated from the floor at a Congregational Meeting. 

Section 3: Ministerial Search Committee  

When there is a requirement for a new Settled Minister, a Ministerial Search Committee 
consisting of seven (7) Members shall be elected by the Congregation from candidates 
nominated by the Leadership Development Committee in accordance with the election 
procedures outlined elsewhere in these Bylaws. Any Ministerial Search Committee shall be 
responsible for selecting a ministerial candidate in accordance with the guidelines and policies 
of the UUA. 

ARTICLE IX: MINISTERS AND STAFF 

Section 1: Election and Termination  

No Settled Minister shall be called except by an affirmative vote of at least ninety percent 
(90%) of the votes cast at a Special Congregational Meeting called for that purpose. The vote 
shall be by secret ballot. Both Minister and Congregation shall be informed of the numbers 
voting for and against and the number abstaining. Any Minister selected for full time service 
in this Church shall be in fellowship with the UUA. 

No Settled Minister shall be terminated during an established tenure except as specified by 
contract, or by an affirmative vote of at least sixty-five percent (65%) of the votes cast at a 
Special Congregational Meeting called for a vote of no confidence in that Minister. In the 
event of a Minister’s termination, any severance package shall be decided at that time by the 
Board, in consultation with the Committee on Shared Ministries and the UUA. 

Section 2: Tenure and Duties  

Settled Ministers shall be called for an indefinite tenure, and shall be granted complete freedom 
of the pulpit without any restriction of beliefs. Settled Ministers shall be members ex-officio of 
all Church councils, committees, and groups, but without a vote. Settled Ministers and the 
Board shall practice shared leadership, but the final decision in matters of policy and procedure 
shall remain with the Board, always subject, however, to the authority of the Congregation as 
provided herein. Each Settled Minister will be employed under written contract which clearly 
stipulates the duties, compensation, and other conditions of employment. 

Section 3: Resignation 

Settled Ministers shall provide three (3) months notice before resigning, unless the Board 
allows an interval of less time, or unless otherwise specified by contract. 

Section 4: Contracted and Time-Limited Ministers  

The decision to seek an Interim, Contract, or Developmental minister, or other senior minister 
of limited tenure, shall be made at any Congregational Meeting called in whole or in part for 
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that purpose. Such a minister may then be selected and hired according to a process and under 
terms of employment and duties as defined by the Board. 

The decision to seek, select and hire additional ministers shall be made using a process defined 
by the Board, in consultation with appropriate Church Minister(s). 

Section 5: Chief of Staff 

The Board shall designate a Chief of Staff, who shall be either a Settled Minister, or an 
employee or Contract minister hired in part or in whole to fulfill staff oversight duties. 

ARTICLE X: FISCAL YEAR 

The Fiscal Year (also called “Church Year”) shall end the last day of June and may 
be altered by the Board as circumstances warrant. 

ARTICLE XI: AMENDMENTS 

Amendments to these Bylaws may be proposed by the Board or by a petition signed by ten 
percent (10%) of the Voting Members. These Bylaws may be amended by an affirmative vote 
of sixty percent (60%) of votes cast at a Congregational Meeting. Notice of the proposed 
change(s) shall be given in full with the notice of the Meeting. Amendments to these Bylaws 
take effect immediately upon the close of the Meeting at which they are approved. 

ARTICLE XII: RULES OF ORDER 

Proceedings of all Congregational Meetings shall be governed by the current edition of 
‘Robert’s Rules of Order Newly Revised’, except in cases where these rules conflict with 
provisions of these bylaws which shall have precedence. All Congregational Meetings shall 
have a Parliamentarian, who shall be appointed by the Moderator to advise on rules and 
procedures, or the Moderator may serve as Parliamentarian. 

ARTICLE XIII: DISSOLUTION 

Should this Church cease to function and the Congregation vote to disband, the assets of the 
society will be transferred to the UUA for its general purposes, this transfer to be made in full 
compliance with whatever laws are applicable. 
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